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Health Risk Communications Presentation  
Overview 

 
 

This presentation will discuss the importance of strategically planned communication 
across a spectrum of applications.  The lecture will begin with a discussion of emergency 
risk communication (ERC), and how this type of communication is used within both a 
crisis and pre-crisis setting.  The second half of the lecture will address the long term 
planning that should precede an Avian Influenza (AI) related crisis situation.   
 
Participants will be broken into three groups for a communication exercise.  The goal of 
the exercise is to communicate the results of an AI investigation with the given target 
audience. Participants will be assigned to one of three small groups to prepare a briefing 
paper for the Ministry of Health, a press release for the Newspaper, or a speech 
addressing concerns about the AI investigation for the Community.  Each group will be 
given instructions for their specific task and will be given 30 minutes in the small group to 
prepare.   After a 15 minute morning break participants will return and each group will 
present.  Groups will be allowed no more than 15 minutes to present and an additional 5 
minutes for questions and answers. 
 
This presentation will conclude with a review of communicating with various audiences 
and communication failures and steps to boost operational success.  At the end of the 
presentation and exercise participants will be able to communicate effectively with 
various audiences using various media in difficult situations. 
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Health Risk Communication 

Activities Time Schedule 
 

Start time: 9:00 am 
 

Activity                                                                      Time 
        
        Lecture 
        Introduction: Strategic risk communication               15 minutes – 9:00-9:15 
        Crisis Communication                                               10 minutes – 9:15-9:25 
        Case Study for Exercise                                         20 minutes – 9:25-9:45 
        
        Communications Exercise 
         Providing instructions/group assignments                 5 minutes – 9:45-10:00 
         Begin exercise                                                          30 minutes –10:00-10:30       
         Morning Break                                                          15 minutes – 10:30-10:45 
 
         Report back Plenary Session 
        Group report back                                                       65 minutes –10:45-11:50 
        Wrap-up                                                                      10 minutes –11:50-12:00 
 
 
 
End time 12:00 pm                                          
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Lecture: Introduction/Strategic Risk Communication 
 

 
Display Overhead: 
 

TM

Centers for Disease Control and Prevention Centers for Disease Control and Prevention 

Strategic Risk Communication: 
from pandemic preparedness to crisis recovery

Strategic Risk Communication: Strategic Risk Communication: 
from pandemic preparedness to crisis recoveryfrom pandemic preparedness to crisis recovery

January 2006

 
 
Begin the session by: 

• Introducing yourself briefly, including your educational 
background, your experience in subject area and or 
your knowledge of and history with the geographic area 

 
• Outlining the presentation: 

o Importance of strategically planned communication 
across a spectrum of applications 

o Emergency Risk Communication (ERC) 
o How ERC is used within both a crisis and pre-crisis 

setting 
o Long term planning preceding an AI- related crisis 

situation 
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Display Overhead: 
     

TM

PART I

Emergency Risk Communications 

PART I

Emergency Risk Communications 

 
   
 

State: 
This morning we will spend the next three hours 
discussing the importance of strategically planned 
communication across a spectrum of applications.   
 
We will begin with a discussion of emergency risk 
communications (ERC), and how this type of 
communication is used within both a crisis and pre-
crisis setting.  Part II of the lecture will address the 
long term plan that should precede an AI related 
crisis situation. 
 
After a 30-40 minute lecture I will begin to prepare 
you to conduct a small group exercise on 
communicating the results of an investigation 
effectively.  At the end of this session you should be 
able to communicate effectively with various 
audiences using various media in difficult situations. 
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Display Overhead: 
 

TM

Working DefinitionsWorking Definitions

Emergency Communication
– Provide information about an unexpected crisis

To explain how the crisis happened and what the 
audience should do

Risk Communication
– Provide information about the potential outcome of a 

behavior or exposure and how to mediate risks
To empower decision making

 
    

Review the working definitions of emergency communication 
and risk communication. 

  
 

  
Display Overhead: 
 

   TM

Emergency Risk Communications (ERC) 
Working Definition

Emergency Risk Communications (ERC) 
Working Definition

Combines the urgency of crisis communication 
with the need to communicate risks and benefits
to target audiences

Explain crisis and empower decision making

 
 

Review the working definition of emergency risk 
communication. 
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Display Overhead: 
 

TM

ERC LifecycleERC Lifecycle

Each period has unique communications
and information requirements . . .

Event Post-EventPre-Event

 
 
Review overhead 
 
State:  
Let us take a closer look at the requirements for 
each period. 
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Display Overhead: 
 

TM

Pre-Event Communication Preparations
Goal:  Anticipate and prepare for the needs of the public, 

the media & their partners

Pre-Event Communication Preparations
Goal:  Anticipate and prepare for the needs of the public, 

the media & their partners

Inform stakeholders about 
the potential crisis

Foster alliances with key 
stakeholders (identify core 
working group partners)

Conduct behavioral science 
research

Pre-Event

 
 
 
Review overhead 
 
State: 
The goal of pre-event communication planning is to 
anticipate types of disasters and possible questions 
your country or organization may need to address. 
 
It is important to: 

o Seek preliminary answers and leave blanks to be 
filled in later.   

o Identify spokespersons, resources, and 
mechanisms.   

o Identify staff training needs.   
o Foster alliances and partnerships so all 

organizations relay the same messages and tone. 
 
It is also important to develop effective partnerships 
with the media and other key stakeholders for the 
exchange and dissemination of accurate and timely 
information that encourages appropriate public health 
practices by individuals and communities to protect 
against infection; and train all partners on preparedness 
plans. 
 
 
 
 
 



Risk Communication Presentation & Exercise 8

 
 
Display Overhead: 
 

TM

Local and Central AuthoritiesLocal and Central Authorities

Identify and coordinate relevant local and central 
crisis management authorities involved in 
communications

Determine agency lines of command for emergency 
risk communications

Train local authorities on emergency risk 
communications related to preparedness planning

Establish TOR for local teams regarding risk 
communication

 
 
Review overhead 

 
State: 
Communicators must coordinate with relevant local 
and central crisis management authorities and 
established terms of reference for local teams 
regarding risk communication. 
 
Just as lines of command, roles, and responsibilities 
must be established within organizations, lines of 
command and responsibilities for crisis 
management must be determined among agencies. 
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Display Overhead: 
 

TM

Potential PartnersPotential Partners
Public and private health care providers 
Veterinarians/other animal health workers 
Poultry  associations/other livestock producers 
Government and private media
Advertising and marketing agencies
School authorities 
Religious groups
Traditional leaders
Market associations, women’s and youth groups
Police, military and other security

 
 
Briefly Review potential partners 
 

Display Overhead: 

TM

Event and post-Event
Communications Planning

Event and post-Event
Communications Planning

There will be demand for accurate, clear, 
concise, consistent, credible, and reliable 
information
Stakeholder information needs during an event 
will only intensify

Anticipate information needs for recovery and 
prevention of additional outbreaks

Event

Post-Event

 
 
Review overhead 
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Display Overhead: 
 

TM

Responding to a CrisisResponding to a Crisis

Communicate with key audiences (provide simple, credible, 
verifiable, and immediate information to guide their responses) 

The inter-agency role during the “event” phase is to:
– Assess the situation, 
– Determine the facts, 
– Verify the true magnitude of the event, 
– Determine response strategies, and 
– Disseminate the information in order to help move the 

public and other key stakeholders from the emergency 
situation into response and recovery. 

End Goal:  To prevent or contain additional outbreaks & 
minimize social and economic disruption

 
 
Review overhead. 
 
State:  
These are essentially the emergency risk 
communications activities and steps taken during 
the first 48 hours of an event.  The ability to respond 
in such a manner will significantly affect the 
outcome of the crisis situation. 
 
 
 

Display Overhead: 
 

TM

Emergency Risk Communication 
Principles 

Emergency Risk Communication 
Principles 

Don’t over-reassure
Address existing concerns before providing 
updates
Emphasize the process that is in place
Don’t try to allay panic
Acknowledge people’s fears
Avoid mistakes or confusion
Give people something to do!

 
 
Briefly review overhead. 
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State: 
There are four important points that I want you to 
remember. 
 

1. Initially you want your audience overly vigilant.  
Reassurance can backfire.  It is better to let 
your audience know that a situation is less 
severe than you initially foresaw, rather than 
more severe.  

• For example: 
“It’s too soon to say the crisis is waning, but 
we have seen a decline in the number of 
cases these past two weeks.”  Public health 
authorities and spokespeople who share 
their uncertainty also make their audience 
a collaborator! 
 

2. Communications are most effective when they 
also acknowledge the audience’s uncertainty and 
distress and address existing concerns. 

 
3. Let the audience know that there is a process 

in place to address concerns, find and share 
information, and respond adequately. 

 
4. Panic is less common than you would believe.  

Most individuals in crisis either follow instructions 
from public authorities to figure out what to do 
themselves.  Panic in the form of anxiety or fear 
may present itself after the fact; during a crisis 
most people panic due to conflicting 
messages rather than bad news.  For this 
reason, it is critical to use the pre-crisis phase to 
anticipate important information. 

 
 

 
 
State: 
 
It is important to remember that your credibility is a 
valuable asset.  If you are not perceived as a credible 
source, people will get information elsewhere.  This 
breeds an environment ripe for rumors. 
 



Risk Communication Presentation & Exercise 12

How much the public will trust you when you deliver 
your message will depend on its perception of your 
rapid response team to do the following: 
 
Display Overhead: 

 

 TM

Establishing Trust and CredibilityEstablishing Trust and Credibility

1. Respond in a timely fashion
2. Be accurate and consistent
3. Be honest and transparent 
4. Show empathy 
5. Make yourself understood
6. Take the local context into account
7. Honor promises

 
  
 Review overhead 
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 State: 

Descriptive epidemiology is characterized by an 
examination of person, place and time.   

 
Therefore, you may want to frame your crisis 
communication message with that context. 
 
Display Overhead: 

TM

Considerations for Message DevelopmentConsiderations for Message Development

Adapt risk communication messages for 
emergency situations
Messages based on characteristics of the outbreak 
situation
Messages will depend on resources available and 
the control measures used 
Choice of materials and channels used will depend 
upon communication infrastructure, population 
affected and resources available

Consider what you want people to do, know and feel!Consider what you want people to do, know and feel!

 
 

Review overhead 
 
State: 
Given the multicultural nature of most countries, with 
immigrant and large minority populations, you may need 
to consider the ethnic and linguistic differences among 
the groups that you serve. 
 
Display Overhead: 

TM

Message Development, cont.Message Development, cont.

Consider Cultural Sensitivity
Respect local beliefs and practices 
Common practices regarding food preparation/ disease prevention
Culturally appropriate ways to address medical treatment and 
adherence
Geographic, financial and social challenges of proposed 
interventions

State messages clearly, use simple language and include 
appropriate graphics

MUST PRE-TEST MESSAGES WITH TARGET AUDIENCES!

 
Review overhead 
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State: 
Knowledge of cultural taboos such as dietary laws, 
familiarity with religious holidays, and an understanding 
that there are culturally pattered ways of expressing 
pain or grief are all prerequisites for culturally sensitive 
communication. 
 
When informing the public about the investigation, 
always consider that there may be culturally appropriate 
ways to address medical testing, medical treatment, or 
autopsy. 
 
Other “cultural” categories to consider include 
subgroups in the population.  For example, children and 
mothers, the elderly and infirm, breadwinners who need 
to keep working to feed families, respected members, 
such as religious leaders, families of patients, and 
grieving persons should be given special consideration. 
 

 
Display Overhead: 

TM

ERC Summary RemarksERC Summary Remarks

Communications is strategic
relates to target needs
based on stated goals and objectives of “The Plan”
systematically developed & monitored 
Firmly rooted in social science

Successful ERC is consistent, accurate and timely
Coordinated across federal, state and local levels

Try to anticipate emergency situations 
before they occur!

Try to anticipate emergency situations 
before they occur!

 
 
Review overhead 
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State: 
Lastly, health risk communication involves giving the 
public accurate and timely information about a threat or 
risk, such as the occurrence of avian influenza. 
 
Many countries have risk communication plans already 
developed specifically for avian influenza or other 
events.  This helps in ensuring that communicators are 
all giving the public the same, consistent message. 
 
Ask audience if they have any brief questions or comments 
before you move on to your exercise. (optional) 
 
Briefly address questions, comments and or issues. 
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Lecture: Crisis Communication 
 
 
State: 
Now we will begin to prepare you to practice effectively 
communicating the results of an investigation. 
 
In a moment I will go over the details of the Pao Mai 
outbreak investigation in preparation for your small 
group work. 
 
However, let us first talk about crisis communication. 
 
 
Display Overhead: 

What is crisis communication?

• Agency responding to a public health 
emergency informs the public about 
measures taken 

• Community leaders inform the public about 
actions that need to be taken

• Health authorities should be highly visible

 
 
Review overhead 
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Display Overhead: 

Communicating in 
a crisis is different

• Public must feel empowered – reduce 
fear and victimization

• Mental preparation reduces anxiety
• Taking action reduces anxiety
• Uncertainty must be addressed

Be first. Be right. Be credible.

http://www.cdc.gov/communication/emergency/part_man.pdf  
 
Review overhead 
 
 
 
Display Overhead: 

Best practices for effective 
communication

• Build trust
• Announce early
• Be transparent
• Respect public concerns
• Plan in advance

 
 
Review overhead 
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Display Overhead: 
 

How can we effectively 
communicate?

• Define the audience
• Understand the concern of the 

audience
• Decide what you want as a result of the 

communication
• Select the right media
• Find the right tone
• Adapt the content 

 
 
Review overhead 
 
Display Overhead: 
 

Know your audience
Characteristics:
• Concerns 
• Attitudes 
• Levels of interest 
• Levels of involvement 
• Histories 
• Levels of knowledge 
• Opinions 
• Reasons for interest 
• Types of involvement 

Categories of Public 
Concern:

• Health 
• Safety 
• Environment 
• Economics 
• Aesthetics 
• Fairness 
• Process 
• Legalities

 
 
Review overhead 
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Display Overhead: 

Remember your partners

Domestic:
• Ministry of Health
• Ministry of the Interior
• Ministry of Information
• Ministry of Education
• Ministry of Security
• Department of 

Livestock
• Department of Disease 

Control
• Veterinarians and zoos

International:
• World Health 

Organization
• Centers for Disease 

Control and Prevention
• NGOs

Partners in an investigation will also be partners 
in communication.

 
 
Review overhead 
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Case Study for Exercise 
 
 
State: 
 
Now let us look at a case study of an AI outbreak 
investigation.  Later you will prepare, based on your 
assigned group, either a briefing statement for the 
Minister of Health, a press release for the newspaper, or 
you will prepare for a meeting to address question from 
the community. 
 
 
Display Overhead: 
 

Case Study: 
Pao Mai Province

• Province located in northern part of 
country

• Many earn income through backyard 
chicken farming

• Poor Infrastructure 
• Physicians to population is 1:3,375

 
 
Review overhead 
 
 
Display Overhead: 

Case Study: Background
13 July
• A staff doctor at Pao Mai Provincial Hospital notifies 

the Provincial Health Office that they have admitted 2 
previously healthy persons with severe respiratory 
illness

• A 3rd person with similar symptoms may be linked to 
these two cases

• The doctor is concerned that his patients may have 
avian influenza, as there are rumors that poultry 
outbreaks are occurring all over the province
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Review overhead 
 
Display Overhead: 

Background: Case History

• Grandmother reports she, her husband and 
grandson visited a neighbor  (a poultry farmer) on 4 
July who owned chickens that had recently died

• According to Grandfather’s account, Farmer had 
onset of fever and cough on same day as his 
grandson, but did not go to hospital

• Grandfather states that the poultry farmer’s chickens 
began dying in late June/early July.  Family cluster 
assisted with burial of chickens during visit.

• The treating physician requests assistance from the 
provincial health office

 
 
Review overhead 
 
 
State: 
 
There were three methods used in this investigation. 
 
Display Overhead 

Investigation methods 

• Interview hospital staff

• Review medical records

• Contact tracing and interviews

 
 
Review overhead 
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Display Overhead: 

Case Definition

Lab results show one of 
the following:
•Positive viral culture for 
A/H5
•Positive PCR for 
A/H5
•IFA Test positive for 
A/H5
•4-fold rise in A/H5 in 
paired serum samples

In-country lab 
confirmation for 
influenza A/H5

Lab test for influenza A 
OR 
Known contact with 
persons or animals sick 
with influenza A

Cough, sore throat 
and/or shortness of 
breath

Cough, sore throat 
and/or shortness of 
breath

Fever (> 38º C)Fever (> 38º C)

ConfirmedProbablePossible/
Suspect

 
 
Review overhead 
 
 
Display Overhead: 
 

13 July
• Child has a preliminary diagnosis of clinical 

pneumonia
– Presented to hospital on 9 July with fever, cough and 

diarrhea
– Currently on a mechanical ventilator in the ICU

• Grandmother was at his bedside on 9 July when she 
also became ill. Admitted 10 July with fever and 
shortness of breath

• Grandmother is child’s primary caretaker.  Child’s 
mother lives outside the province but arrived at 
hospital yesterday

• Grandfather, who lives with cases, denies symptoms

• Grandfather reports that the farmer had onset of 
fever and cough on same day as his grandson, but 
did not go to hospital  

 
Review overhead 
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Display Overhead: 
 

Grandmother’s chest x-ray

Child’s chest x-ray

Images from Faculty of Medicine, Chinese University of Hong Kong; Copyright © 2002-
2006. Department of Diagnostic Radiology and Organ Imaging  
 
Review overhead 
 
 
Display Overhead: 

Case Line List: 13 July

Early July

4 July?

4 July

Exposure

7 July

9 July

7 July

Onset

M

F

M

Sex

Possible

Probable

Confirmed

Case
Status

ImprovingF,CPoultry 
farmer/
neighbor

483

SeriousF, C, 
SOB

Caregiver 
of case 1

552

CriticalF, C, DChild51

StatusSymp-
toms

JobAge

 
 
Review overhead 
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Display Overhead: 
 

15 July
• Case #1 dies. Lab results confirm H5N1

• H5 antibodies detected in case #2 specimen 

• Contact interviews with healthcare workers at the 
hospital show 3 have been in contact with cases 
without PPE

• 1 of the 3 health workers is ill with fever and cough. 
Lab reports are pending

 
 
Review overhead 
 
Display Overhead: 

Case Line List: 15 July

11 July

Early July

4 July?

4 July

Exposure

14 July

7 July

9 July

7 July

Onset

F

M

F

M

Sex

Probable

Possible

Probable

Confirmed

Case
Status

F, CPhysician304

ImprovingF,CPoultry 
farmer/
neighbor

483

SeriousF, C, 
SOB

Caregiver 
of case 1

552

Death-
15 July

F, C, DChild51

StatusSymp-
toms

JobAge

 
 
Review overhead 
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Display Overhead: 
 

16 July
• Labs return positive for case #3 (farmer) and 

#4 (physician)

• Surveillance locates 3 more cases
– 13-year-old who lives 2 doors down from farmer 

had fever, cough, and diarrhea and died 12 July
– 16-year-old farmer’s apprentice with fever and 

cough is currently a patient at a village clinic
– 82-year-old woman who lives next door to child 

and grandmother admitted to a hospital in a 
different province on 12 July

 
 
Review overhead 
 
Display Overhead: 
 

Case Line List: 18 July

Death-
17 July

?10 JulyF, C, 
SOB

Neighbor 
to case 1, 
2

PossibleF827

Early July

?

11 July

Early July

4 July?

4 July

Exposure

9 July

9 July

16 July

7 July

9 July

7 July

Onset

M

F

F

M

F

M

Sex

Possible

Possible

Probable

Possible

Probable

Confirme
d

Case
Status

Death-
17 July

F, CFarmer’s 
apprentice

166

Death-
12 July

C, F, DNeighbor 
of case 3

135

ImprovedF, CPhysician304

ImprovedF,CPoultry 
farmer/
neighbor

483

Death-
16 July

F, C, 
SOB

Caregiver 
of case 1

552

Death-
15 July

F, C, DChild51

StatusSymp-
toms

JobAge

 
 
Review overhead 
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Display Overhead: 
 

Epidemic Curve for 
Pao Mai Outbreak

H5N1 Outbreak at Pao Mai, July 2006
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Review overhead 
 
Display Overhead: 
 

Conclusions

1 September
• A human outbreak of avian influenza 

occurred 
• The outbreak was associated with burial of 

dead chickens at a poultry farm
• 6 weeks have passed with no new cases
• 7 cases were identified 
• 5 deaths; CFR = 0.71
• Outbreak ended due to thorough surveillance 

and use of prophylaxis
 

 
Review overhead 
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Display Overhead: 

Discuss: Recommendations

 
 
 

Trainer’s Notes: 
________________________________________________________________ 
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Communications Exercise 

 
State: 
Now that we have gone over the details of the Pao Mai 
outbreak investigation, I will divide you all into three 
groups.   
 
Groups will be assigned to do one of the following: 
 

1. Prepare a briefing note for high level decision 
makers (i.e. Minister of Health); 

 
2. Prepare a press release for the newspaper; or 
 
3. Prepare to communicate with the community 

 
 
The goal of this exercise is to communicate the results 
of an avian influenza outbreak investigation with the 
given target audience. 
 
Ask participants to count off by threes (e.g. 1, 2, 
3,1,2,3,1,etc.).  Make sure that each participant called out 
the number 1, 2, or 3. 

 
 
Display Overhead: 

Break out sessions in three 
groups:

Group #1:Prepare briefing note for 
Minister of Health

Group #2: Prepare a press release 
for the newspaper

Group #3:  Prepare to communicate 
with the community

 
 
Review overhead 
 
Inform participants that the number that they called out is 
the number of their assigned group. 
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Ask everyone who called out number 1 to raise their hands 
to identify themselves with each other. 
 
Do the same for participants who called out numbers 2 and 
3. 
 
Ask each group to choose a part of the room that they will 
work in prior to giving each group their specific task (i.e. 
handouts) 
 
Allow a moment. 
 
Inform participants of the following: 

• They will have 30 minutes to review the handout that 
you will provide  for their assigned group and to 
develop an appropriate response based on what you 
have covered so far 

 
• Each group should designate a spokesperson who 

will report back to the large group 
 
• Participants will take a 15 minute morning break after 

30 minutes have passed 
 

• You will remind group when 20 minutes have passed 
and when it is time to take a 15 morning break 

 
• After break, each group should return and 

presentations will be conducted by each of the three 
designated group spokespersons 

 
• Group presentations should take no more than 15 

minutes each 
 

Ask if there are any questions. 
 
Answer clarify as necessary 
 
Distribute handouts to appropriate groups 
 

• Provide group number one with handout #1 
 

• Provide group number two with handout #2 
 

• Provide group number three with handout #3 
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Ask groups to begin. 
 
 
 
 
While Group Work in Progress: 
 
Trainer should visit each group individually and inform them 
of what should be addressed in the report back plenary 
session.  Please see the following for guidance with each 
group: 
 
Group#1: Briefing statement for the Minister of Health 

Task: 
• Explanation about the process 
• Simulated ministerial briefing 
• Explanation about how the briefing statement would 

be used 
 

Facilitator should work with the group to be sure that all 
questions are answered clearly and succinctly.  Ensure that 
the language used in the brief is directed towards a non-
scientific audience. 
 
Group#2: Press release for the Newspaper  

Task: 
• Explanation about the process 
• Presentation of the press release 
• Explanation about how the press release would be 

used 
Facilitator should work with the group to write a short, but 
thorough press release.  The press release should include 
health messages aimed at communities at risk of a future 
outbreak. 
 
Group#3:  Community Meeting 
     Task: 

• Explanation about the process 
• Presentation of the agenda 
• Role play: Community Q&A 
• Discuss: What are other methods to reach the 

community? 
Facilitator should assist the group in preparing the agenda 
and can serve as the community member in the role play.  
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Facilitator should ensure that language does not include 
jargon and remind the group to include simple health 
messages to prevent the spread of avian influenza.   
 
Inform groups when 20 minutes have passed 
 
Inform groups that it is time to take their 15 minute morning 
break.   
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Report back Plenary Session 

 
Welcome participants back from break. 
 
Allow 5 additional minutes to prepare for report back 
session 
 
Remind participants that each spokesperson will have no 
more than 15 minutes to report back.  
 
Ask groups to present in the following order: 
 
Group#1 – Minister of Health briefing note 
Group #2 – News paper press release 
Group#3– Community Q&A  
 
Allow 15 minutes for each group. 
 
Allow no more than 5 minutes for Q & A 
 
Thank each group. 
 
End when group # 3 ‘s Q&A is completed. 
 
Provide brief comments.   
 
Summarize briefly discussing: 

o Whether all messages are the same 
o ______________________________________ 
o ______________________________________ 
o ______________________________________ 
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Wrap up 
 
State:   
Now that we have discussed 

o Emergency risk communications; 
o Crisis communications; 

and you all have had an opportunity to work in small 
groups to: 

o Prepare a briefings for high level officials 
o Prepare press release for the newspaper; and 
o Prepare to communicate with the community. 

 
We will wrap up by reviewing: 

o Communicating with various audiences 
o Communication failures; and 
o Steps that improve communication success  

 
 
Display Overhead: 
 

Communicating with various 
audiences 

• The content and format differ
• The process is identical

– Define the audience
– Understand the concern of the audience
– Decide what you want as a result of the 

communication
– Select the right media
– Find the right tone
– Adapt the content (e.g., language)

 
 
Review overhead 
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Display Overhead: 
 
State: Let’s take a look at communicating with nurses 
for example: 
 

What if we communicate 
with nurses?

• Define the audience
– Nursing association

• Understand the concern of the audience
– Quality of care 

• Decide what you want as a result of the 
communication
– Endorse the new Standard Operating Practices

• Select the right media
– Nurses association bulletin

• Find the right tone
– “First do no harm” principles

• Adapt the content 
– Technical language  

 
Review overhead 
 
 
Display overhead: 

Overview of communication to 
various audiences

Scientific progressSciencePresentation,
manuscript

Scientific
community 

Personal steps 
towards 
prevention

Health educationPress release, 
interview

Community

Evidence that the 
situation is under 
control 

Summary BriefingPolitical 
leaders

ActionRecommendationsAbstractPublic health
managers

Documentation of 
the source

EpidemiologyReportEpidemiologist
Laboratory

Communication 
objective

Focus of the 
content

MediumAudience

 
 
Review overhead 
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State:  
There are communication failures that kill operation 
success.  Let’s take a look at the five that we’ve 
highlighted. 
 
Display overhead: 

5 communication failures that 
kill operational success

• Mixed messages from multiple experts
• Information released late
• Paternalistic attitudes
• Not countering rumors and myths in 

real-time (as they come up)
• Public power struggles and confusion 

 
 
Review overhead 
 
 
State: 
There are also communication steps that boost 
operational success.  Let’s take a look at the five that 
we’ve highlighted. 
 
Display overhead: 

5 communication steps that 
boost operational success

• Execute a solid communication plan
• Be the first source for information
• Express empathy early
• Show competence and expertise
• Remain honest and open

 
Review overhead 
 
 



Risk Communication Presentation & Exercise 36

 
Display overhead 

Take home messages
• Communication goes both ways
• Seek to understand before seeking to be 

understood

 
 
Review overhead 
 
Emphasize that when communicating health risk it is better 
to understand first, before seeking to be understood. 
 
 
 
Thank participants for participating and for their work. 
 
End of presentation. 
 


