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Joint External Evaluation

* Transparent independent, and objective assessment of a country’s capacity
to prevent, detect, and respond to public health threats
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Joint External Evaluation

® Data gathering instrument created

to evaluate a country’s capacities —
for health security at a national
level across all sectors ST EAANNAL

'"‘"""m HEATH REGULATIONS g

® Designed to examine country-
specific capacity across 19 .
technical areas

® Combines qualitative and
guantitative measures
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Joint External Evaluation

H OW a re impiementation has started with some attributes achieved, but
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Joint External Evaluations (JEE)

H Joint External Evaluations Completed: n=113 (99 published)

I Joint External Evaluations Planned: n=11

. Global Health Security Agenda Assessments Gompleted: n=6
*Uganda and Georgia have completed both a JEE and a GHSA
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JEE Tool v1 to v2

2016 JEE (Version 1)

JEE Technical Area

Indicator

Score

1. National

P.1.2 The state can demonstrate
that it has adjusted and aligned its
domestic legislation, policies and
administrative arrangements to
enable compliance with the IHR
(2005)

Limited capacity - 2

P.1.1 Legislation, laws, regulations,
administrative requirements,

Limited capacity - 2

Legislation, policies or other government
Policv and instruments in place are sufficient
\ for implementation of IHR
Financing
2. IHR P.2.1 A functional mechanism is
Coordination established for the coordination |Limited capacity - 2
Communication [and integration of relevant sectors

and Advocacy

in the implementation of the IHR

P.1.1 The State has assessed, adjusted and
aligned its domestic legislation, policies and
administrative arrangements in all relevant
sectors to enable compliance with the IHR
(2005)

Limited capacity - 2

P.1.2 Financing is available for the

implementation of IHR capacities HITHEEE (R PEIggy =

P.1.3 A financing mechanism and funds are
available for timely response to public
health emergencies

P.2.1 A functional mechanism established
for the coordination and integration of
relevant sectors in the implementation of
IHR
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National Action Plan for Health
Security (NAPHS)

® NAPHS developed
based JEE and other

assessment
COUNTRY ® NAPHS activities cover
CAPACITY .
five years
YOINT pxTeRNPY C
EVALUATION ® Activities are costed

and implementing
partners identified
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The WHO Benchmarks: a Planning Tool

® Supports NAPHS development

® Supports Operational planning for NAPHS implementation

LET'S GET STARTED
|  Benchmarks’ IT USER-
for tematioin ook SRR . INTERFACE facilitate this process.
Regulations (HR) ST ,
Capacitiey viiiiotedl * The interface is supported with the
FEBRUARY 2019 - > State Party Annusl Report (SPAR) reference Ilbrary
) s Wm « For additional info: ehs@who.int
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The WHO Benchmarks: a Planning Tool

® How to use the benchmark tool:

-
» Review the priority recommendations based on the situation analysis of the
Step 1 selected technical areas.
>
)
* Review the benchmark actions and determine which capacity level a county
Step 2 would like to achieve. The planning team can use actions mentioned in the tool
)
N
« ldentify the actions that countries need to establish to achieve the selected level.
Step 3 .
N
* Develop a list of activities for each action that countries need to put in place to
Step 4 achieve the desired level for all actions.
)
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The WHO Benchmarks: a Planning Tool

® An example of how it helps:

ePriority

i » Establish event-based surveillance
recommendation

[1 Develop guidelines and standard
operating procedures (SOPs)

Zi:‘ig?\g‘?gr [] Establish a designated unit at all needed
EBS levels with an operational plan and
procedures.

[lForm a working group to develop
guidelines and SOPs for event-based

Translatin surveillance.
a(a;tignast tog Oldentify a focal point for drafting

. esn working documents.
activities [Finalize the guidelines and SOPs.

[1Develop a training package to roll out
the guidelines and SOPs.
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Concluding remarks

® Need for Country leadership and ownership

® A well coordinated multisector /One Health approach is
required to achieve desired outcomes.

® The success of JEE requires strong partnerships

® Countries should strengthen planning and implementation and
track progress of preparedness capacities
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Thank You
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