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Before you start, ask yourself…

What is 
my GOAL?

Persuade or 
inform?



How can I 
convince them?

Mode of 
influence?



Who is my 
AUDIENCE?
Scientists or 

public?



What is my
KEY message?

Call 
to action?
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Modes of influence: how to convince people

“The two highest levels of influence are achieved when 

(1) people follow you because of what you’ve done for 

them and (2) people follow you because of who you are. 

In other words, the highest levels of influence are 

reached when generosity and trustworthiness surround 

your behavior”

Dale Carnegie
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Types of modes of influence

 Coercion: Forcing people to do something
 It’s the law
 Consequence for non-compliance

 Manipulation: Psychological games
 Based on fear
 Not honest

 Persuasion: Using rhetorical skills to get people 
to do something
 Based on trust, credibility, emotion, and logic
 Best, most effective mode of influence

 Collaboration: Both parties work together
 Based on mutual shared interest

Least effective

Most effective
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Examples of persuasive modes of influence

 Use a trusted source
 A trusted organization (WHO) or scientist (in the US: Dr. Anthony Fauci)
 Someone prominent at the MOH
 A celebrity

 Use positive emotions
 Show the benefits to the audience (e.g., getting vaccinated keeps you 

and your family safe, it’s quick, easy, free)

 Talk to the audience directly
 E.g., get vaccinated to protect yourself, get your child vaccinated

 Show positive images
 Photos of the good outcome of the intervention (a happy child that 

was vaccinated)
 No photos of needles, gruesome diseases, sick people
 If you must, use a drawing instead
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Goal, audience, call to action
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Goal, audience, call to action
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Overview of best practices

 Define your objectives clearly: 
 Highlight content, spark action, or encourage awareness of an issue? 

 Know your target audience(s) so you can develop and 
communicate messages that 
 Resonate with your audience
 Prompt them to take action 

 Determine who writes and manages tweets
 Have a point of contact for Twitter activities
 Set a posting schedule to ensure that content is posted regularly

 Keep content short and simple: 
 Stay at 280 characters (including URL, punctuation and spaces)
 Makes it easy to retweet
 If appropriate, use abbreviations to save characters
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What makes a good post?

Short, simple, jargon-free
1-2 sentences,  short story

A good quality visual
Photo, infographic

Science-based facts Public health call to action 
(get vaccinated, get tested)
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Don’t write a long story like this one
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Have something meaningful to say

 Meaning rules the effectiveness of every medium
 Only post if you have a meaningful reason to do so
 Examples of good reasons to post include:

CDC: Guide to writing for social media

New health guidance (e.g., protocol for breast cancer screening 
has changed)
Celebrate a health observance (see next slide)
A health campaign (e.g., vaccination campaign in your country)
Upcoming conference
MOH initiative
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Health observances calendar

www.who.int/campaigns
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Highlight the positive, mostly 

Tell them what they should do rather than what they should not do 
 NO: Don’t forget to get your yearly mammogram
 WEAK: Get your yearly mammogram
 YES: October is national breast cancer awareness month. 
Schedule your mammogram today. Early detection saves lives.

 NO: Not enough people are vaccinated
 WEAK: More people need to get vaccinated
 YES: To protect yourself, get vaccinated

 Exception: COVID-19 vaccines can’t make you sick with COVID-
19. They’re safe and effective at helping prevent COVID-19 
illness, especially severe illness and death.

CDC: Guide to writing for social media
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Answer the question “What’s in it for me?” 

Tell your audience how your message will benefit them and 
talk to them directly

 NO: Getting children vaccinated has lots of benefits 
 YES: Getting your children vaccinated will protect them from 

diseases like the measles 
 YES: Get your children vaccinated to protect them from 

diseases like the measles 
 YES: Get your children vaccinated. It’s the safest way to 

protect them from diseases like the measles. And it’s free.

CDC: Guide to writing for social media
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Focus on these two issues

What your audience wants 
to know and cares about

WHAT’S IN IT FOR ME 
(WIIFM)?

What your answer 
should stress

BENEFITS
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Example

“You can help stop the pandemic by getting a COVID- 19 vaccine. 
Getting vaccinated against COVID-19 will be one of the best ways to 
protect yourself and everyone around you. The more people who 
get vaccinated against COVID-19, the better it is for everyone. 

“Getting vaccinated lets you do more of the things you love. Once 
you are fully vaccinated, you can resume most activities without 
wearing a mask.”

www.health.state.mn.us/diseases/coronavirus/vaccine/vaxkeymessages.pdf
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Respect your audience 
 Don’t talk down, blame, preach to, or scare them

 NO: If you don’t vaccinate your children, they may catch the 
measles and get very sick
 YES: Be sure to vaccinate your children. It’s the best way to 

protect them against diseases.

 NO: It’s your responsibility to get vaccinated
 YES: Get vaccinated to protect yourself, your family, and your 

community against COVID-19

CDC: Guide to writing for social media
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Address 
audience 
directly (me, 
you) and 
mention 
benefit
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Invoke 
emotions: 
babies, 
children
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Show 
positive 
photos
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If you use visuals

 Show positive visuals 
 Don’t show images of 

people suffering
 If vaccine-related, don’t 

show needles
 You can use drawings 

instead
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Finding high-quality free photos online

 CDC’s Public Health Image Library: https://phil.cdc.gov
 Science Photo Library. 600,000+ science images: 

www.sciencephoto.com/
 U.S. government photos and images:

https://search.usa.gov/search/images?affiliate=usagov&qu
ery

 Wellcome Library. 170,000+ digital images (medical, 
healthcare, biomedical science) for personal, non-commercial 
use: http://wellcomelibrary.org/

https://phil.cdc.gov/
http://www.sciencephoto.com/
https://search.usa.gov/search/images?affiliate=usagov&query
http://wellcomelibrary.org/
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Use data
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Your turn: Evaluate this post



26CDCBloomberg

Your turn: Evaluate this post



27CDCBloomberg

Your turn: Evaluate this post
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Your turn: Evaluate this post
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Your turn: Evaluate this post
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Your turn: Evaluate this post
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Your turn: Evaluate this post
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Current post

The current and past editions of the Quarterly Epidemiological Bulletin of 
the Ministry of Health is accessible from:

https://uniph.go.ug/about-uqeb/background-of-uqeb/

The aim of the bulletin is to inform the district, national, and global 
stakeholders on disease outbreak investigations, public health surveillance, 
and interventions undertaken in detecting, preventing, and responding to 
public health events in Uganda.

Please visit the site and subscribe from the same page. 

Goal, audience, mode of influence, call to action

https://uniph.go.ug/about-uqeb/background-of-uqeb/
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Current post: some edits

Children are at the highest risk of getting malaria in November. Make sure 
your children sleep under mosquito nets every night. Read about it in the 
new current and past edition of the Quarterly Epidemiological Bulletin of 
the Ministry of Health to is accessible from:

https://uniph.go.ug/about-uqeb/background-of-uqeb/

The aim of the bulletin is to inform the district, national, and global 
stakeholders on disease outbreak investigations, public health surveillance, 
and interventions undertaken in detecting, preventing, and responding to 
public health events in Uganda.

Please visit the site and subscribe from the same page. 

https://uniph.go.ug/about-uqeb/background-of-uqeb/
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Current post revised

• Parents and child care givers: did you 
know that malaria cases peak every 
November in Uganda ? Sleep under a treated 
mosquito net to avoid malaria, and protect 
young children and pregnant women who 
are most vulnerable.

• Above: A mother and baby under a 
mosquito net (photo adopted from 
https://iycf.advancingnutrition.org/content/
malaria-mother-sleeping-infant-under-
mosquito-net-02-unknown).

• For more details on malaria infection 
rates and prevention, please read the latest 
publication in the Quarterly Epidemiological 
Bulletin of the Ministry of Health at: 
https://uniph.go.ug/trends-and-distribution-
of-malaria-deaths-among-the-general-
population-uganda-2015-2019/

https://iycf.advancingnutrition.org/content/malaria-mother-sleeping-infant-under-mosquito-net-02-unknown
https://uniph.go.ug/trends-and-distribution-of-malaria-deaths-among-the-general-population-uganda-2015-2019/
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